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Gold plating in the project means needlessly enhancing the expected results,
namely, adding characteristics that are costly, not required, and that have low
added value with respect to the targets —in other words, giving more with no
real justification other than to demonstrate one’s own talent. Gold plating is
especially interesting for project team members, as it is typical of projects with
a marked professional component —in other words, projects that involve
specialists with proven experience and extensive professional autonomy. In these
environments specialists often see the project as an opportunity to test and
enrich their skill sets. There is therefore a strong temptation, in all good faith,
to engage in gold plating, namely, to achieve more or higher-quality work that
gratifies the professional but does not add value to the client’s requests, and at
the same time removes valuable resources from the project. As the saying goes,
“The best is the enemy of the good.”

*autonomy: X274 =*gratify: gH&A]|7|ch

(D Pursuing perfection at work causes conflicts among team members.

@ Raising work quality only to prove oneself is not desirable.

® Inviting overqualified specialists to a project leads to bad ends.

@ Responding to the changing needs of clients is unnecessary.

® Acquiring a range of skills for a project does not ensure success.
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Why is the value of place so important? From a historical perspective, until
the 1700s textile production was a hand process using the fibers available
within a (@particular geographic region, for example, cotton, wool, silk, and
flax. Trade among regions @increased the availability of these fibers and
associated textiles made from the fibers. The First Industrial Revolution and
subsequent technological advancements in manufactured fibers ®added to the
fact that fibers and textiles were no longer “place-bound.” Fashion companies
created and consumers could acquire textiles and products made from textiles
with little or no connection to where, how, or by whom the products were
made. This @countered a disconnect between consumers and the products they
use on a daily basis, a loss of understanding and appreciation in the skills and
resources necessary to create these products, and an associated disregard for
the human and natural resources necessary for the products’ creation.
Therefore, renewing a value on place ®reconnects the company and the

consumer with the people, geography, and culture of a particular location.

*textile: A&
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Some of the most insightful work on information seeking emphasizes “strategic
self-ignorance,” understood as “the use of ignorance as an excuse to engage
excessively in pleasurable activities that may be harmful to one’s future self.”
The idea here is that if people are present-biased, they might avoid information
that woud ________________ ____ @ __ — perhaps because it
would produce guilt or shame, perhaps because it would suggest an aggregate
trade-off that would counsel against engaging in such activities. St. Augustine
famously said, “God give me chastity — tomorrow.” Present-biased agents think:
“Please let me know the risks — tomorrow.” Whenever people are thinking about
engaging in an activity with short-term benefits but long-term costs, they might
prefer to delay receipt of important information. The same point might hold
about information that could make people sad or mad: “Please tell me what I

need to know — tomorrow.”

* aggregate: FA|Q] ** chastity: F2

@ highlight the value of preferred activities
@ make current activities less attractive

® cut their attachment to past activities

@ enable them to enjoy more activities

® potentially become known to others
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When we narrow, we're redirecting all of our computing power to the handful
of processes that matter. It's as if to help with our slow Wi-Fi, we disconnect
our phone and tablet, just so that our video conference call won't lag.
Narrowing also helps with goal attainment. It cuts out all of the other
distractions and places the most important goal front and center. When we
home in, we increase motivational intensity, reinforcing that what’s in front of
us is what we should be after. For a brief moment, the trade-off can be
worthwhile, but when we ____________________________ , we start to miss cues
and signals. We get locked in on one path without being able to step back and
see a better route. When we're stuck narrowed in for too long, accidents go up
and performance drops. We miss hearing alarms that signal there’s a problem
elsewhere.
*lag: XA

@ get distracted by too many sources
@ rely too heavily on digital devices
® randomly switch between tasks

@ remain zoomed in for too long

® fail to control our feelings
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Enabling animals to
universal function of learning. Most animals innately avoid objects they have
not previously encountered. Unfamiliar objects may be dangerous; treating them
with caution has survival value. If persisted in, however, such careful behavior
could interfere with feeding and other necessary activities to the extent that the
benefit of caution would be lost. A turtle that withdraws into its shell at every
puff of wind or whenever a cloud casts a shadow would never win races, not
even with a lazy rabbit. To overcome this problem, almost all animals habituate
to safe stimuli that occur frequently. Confronted by a strange object, an
inexperienced animal may freeze or attempt to hide, but if nothing unpleasant
happens, sooner or later it will continue its activity. The possibility also exists
that an unfamiliar object may be useful, so if it poses no immediate threat, a
closer inspection may be worthwhile.

* innately: A& 02

@O weigh the benefits of treating familiar things with care
@ plan escape routes after predicting possible attacks

® overcome repeated feeding failures for survival

@ operate in the presence of harmless stimuli

® monitor the surrounding area regularly
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Elinor Ostrom found that there are several factors critical to bringing about
stable institutional solutions to the problem of the commons. She pointed out,
for instance, that the actors affected by the rules for the use and care of
resources must have the right to
reason, the people who monitor and control the behavior of users should also
be users and/or have been given a mandate by all users. This is a significant
insight, as it shows that prospects are poor for a centrally directed solution to
the problem of the commons coming from a state power in comparison with a
local solution for which users assume personal responsibility. Ostrom also
emphasizes the importance of democratic decision processes and that all users
must be given access to local forums for solving problems and conflicts among
themselves. Political institutions at central, regional, and local levels must allow

users to devise their own regulations and independently ensure observance.

*commons: =8X| **mandate: ¢

(@ participate in decisions to change the rules

@ claim individual ownership of the resources

® use those resources to maximize their profits

® demand free access to the communal resources
(® request proper distribution based on their merits
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Norms emerge in groups as a result of people conforming to the behavior of
others. Thus, the start of a norm occurs when one person acts in a particular

manner in a particular situation because she thinks she ought to.

(A) Thus, she may prescribe the behavior to them by uttering the norm
statement in a prescriptive manner. Alternately, she may communicate that
conformity is desired in other ways, such as by gesturing. In addition, she
may threaten to sanction them for not behaving as she wishes. This will
cause some to conform to her wishes and act as she acts.

(B) But some others will not need to have the behavior prescribed to them.
They will observe the regularity of behavior and decide on their own that
they ought to conform. They may do so for either rational or moral
reasons.

(C) Others may then conform to this behavior for a number of reasons. The
person who performed the initial action may think that others ought to

behave as she behaves in situations of this sort.

*sanction: A|X|E 7}stch

@ (A)-(C)-(B) @ (B)-(A)-(C) @ (B)-(C)-(A)
@ (O)-(A)-(B) @ (C)-(B)-(A)
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As a result, they are fit and grow better, but they aren’t particularly long-lived.
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When trees grow together, nutrients and water can be optimally divided among
them all so that each tree can grow into the best tree it can be. If you “help”
individual trees by getting rid of their supposed competition, the remaining
trees are bereft. They send messages out to their neighbors unsuccessfully,
because nothing remains but stumps. Every tree now grows on its own, giving
rise to great differences in productivity. ( @ ) Some individuals photosynthesize
like mad until sugar positively bubbles along their trunk. ( @ ) This is because
a tree can be only as strong as the forest that surrounds it. ( ® ) And there
are now a lot of losers in the forest. ( @ ) Weaker members, who would once
have been supported by the stronger ones, suddenly fall behind. ( ® ) Whether
the reason for their decline is their location and lack of nutrients, a passing
sickness, or genetic makeup, they now fall prey to insects and fungi.

*bereft: QL2 **stump: T2E7|
»*xxphotosynthesize: &34 s}ct
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